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nAo cAo quY rriN LrJdNG, rHt LAo, rriN rHrIdNG
CI}A DoANH NGHINP

1.. Chinh s6ch tidn htdng, tidn thUdng cria doanh nghiQp:

Q NguyAn tdc xdc ilinh trd htong, thilhng, thil tao ctfia itoanh nghiQp
- NguyAn tdc xdc dinh trd luong, thudng ddi vdi ngudi lao dQng:

Hing thring, cdn c.u quj ti6n luong kt5 ho4ch, tinh hinh sri dgng qu! ti6n
luong cta ndm tru6c fiAn k€ vd dg kiiin mric dO thgc hi6n cria cac cii ii5u san
xuat, kinhdoanh trong ndm, c6ng ty tAm r{ng qu! ti6n luong d6 h6 cho ngudi
lao dQng tdi da kh6ng.l'ugt quri 85% qu! tidn luong thtrc hi6n.

Qu9.ti6n luong thuc hiQn cria nim tru6c li€n ke ld qu! ti6n luong rt6
duoc,quydt.toiin theo quy dinh cria Nhd nudc trong b6o c6o tdi chinh cria c6ng
fy, k0 c6 ti€n luong tinh th€m khi ldm th6m gid, ldm viQc vdo ban d€m, tiAn
luong cria nhirng ngdy nghi duoc.hudng luong theo quy dlnh cria 86 lu{t lao
<lQng vd khdng bao gdm khodn ti6n lucrng dg phong tu c6c ndm trudc chuy6n
sang.

QuI ti€n thuong hdng ndm tt quy khen thudng, phric lqi cria c6ng ty
theo quy dlnh cua Chinh phrl v0 ddu tu v6n nhd nudc vdo doanh nehiCp v,r
quAn ly tdi chinh d6i vdi doanh nghiQp do Nhd nudc nim git 100% ;6ndiAu
lQ vd hudng d6n cria Bd Tdi chinh.

Cdng ty chi thudng.theo <tung quy.dinhcira phrip luat, bao d6m ddn chri,
cdng khai, minh b4ch, gin vdi nAng su6t, ctr6t tuqng, hiQu qu6 san xu6t, kinh
doanh, khuyOn khich ngudi lao dQng phrit huy ndng lyc hinh dO chuy0n m6n,
k! thuit ldm tdng ndng suAt lao dQng, d6ng g6p nhiAu cho c6ng ty.

- NguyAn tdc xdc dlnh trd luong, tht&ng, thil lao ddi vdi ngudi qudn lj,
doanh nghi€p:

TiAr luorrg dOi vOi ngudj quan 1! chuydn tr6ch duoc x6c dlnh vd tr6
luong gdn vdi hi6u qud si,n xudt. kinh doanh, k€t qua quan l1i. di€u hanh hodc
ki6m sodt vir c6 khdng ch€ mric huong t6i da. E6i voi truong hqp Chn Uch

Ipi d6$ thdnh vi6n chuydn tr6ch ho4c Chri tich c6ng ty chuydn tr6ch ki6m
T6ng gi6m d6c ho{c Gi6m ddc thi chi ilugc nhan ti0; 

'luong 
cria m6t chr?c

danh cao nh6t.

Qu! thi lao d6i vdi ngudi.quAn ly kh6ng chuy€n trrich t4i c6ng ty duoc
tinh kh6ng nrqt quri 20%o mfic ti6n luong cria ph6 Girim d6c c$ng ty.-

Qu! ti6n luong, thr) lao cria ngudi quan lf duoc xiic dinh theo ndm, tiich
ri6ng vdi qu! ti6n luong cria ngudi lao dfng.
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Cdn cri vdo qu! tiAn luong, thir lao k6 hoach do c6ng ry xric dinh, hang
th6ng ngudi quin ly duoc tam r?ng kh6ng qu6 80% cria s6 tiAn luong, thir lao
tam tinh cho thdng d6; s6 cdn l4i s€ iluoc quy6t to6n vd chi tr6 vdo 

"u-di 
nd-.

. Qu! TiAn thuong cria ngudi qugn ly duoc x6c dinh theo nim tucrng img
v6i hiQu qud sAn xu6t, kinh doanh, k6t qui qu6n lj vd <ti6u hdnh ducyc tr{ SO"i
vdo cutii ndm, phAn cdn lai duoc tr6 saukhiitit thric nhi€m ki,.

b) Quf tiin lwrng kd hogch
- Qui tiin lrong ki! hoach cia lao d6ng:

._ QuI ti6n lu<rng kt5 ho4ch dugc.xiic dfnh tr6n co sd s.6 lao dQng k€ ho4ch
(ho4c lao dQng dinh mric) vd mric tiAn luong binh qudn kii hoach.

Mric tiiin luong binh qurin k€ hoach durvc xdc <rinh cdn cu vdo mric tian
luong binh quan thuc hiQn cria ndm trudc li6n ka gdn vdi chi ti€u nang su6t
lao elQng vd loi nhuan ko ho4ch so v6i thgc hiQn cria ndm tru6c ricn kd theo
nguy6n tdc: ndng su6t lao dQng vd loi nhu6n t6ng thi tiAn luong binh qu6n
tdng; ndng su6t lao dQng vd loi nhuQn gi6m thi ti6n luong binh quan siam:
kh6ng c6 lgi nhuQn ho4c 16 thi mr?c ti€n luong binh quan bing muc i-uong
theo hgp d6ng lao d6ng.

- Qu! tiin luong ki! hoach cita ngndi qudn lj, doanh nghiQp

_ Quj tidn luong kd hopch dugc x6c dinh tr€n co sd.s6 luong ngudi quAn
lj chuydn h6ch kt! ho4ch vd mric ti€n lucng binh qudn kt5 ho4ch. 
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Mlic tiAn luong binh qu6n d6 xdc dinh qu! tidn lucrng ki! hoach duoc cf,n

cri vdo.mr?c luong co bin quy dinh t4i php ruc s6 II ban hdnh kdm theo Nshi
dinh s6 52l20l6aID-cP ngdy 13 th6ng 6 ndm 2016 cia chinh phri tinh binh
qudn cria ngudi quin ly chuydn tr6ch trong c6ng fy lgoi tit ld muc lucrng co
b6n) vd chi ti6u kt5 hoach san x*jt, kinh doanh ro 

"oi.h; ti€u sdn *u6t,iinr,
doanh thuc hi6n cria ndm tru6c liOn k€ nhu sau:

- C6ng ty b6o todn vd ph6t tritin v6n nhd nudc, lgi nhuan k6 hoach bins
loi nhuan thqc hiQn cria n6m trudc li6n k€ thi mric tidn luong binh quan kE
ho4ch du-o. c tinh bing mric luong co b6n.

- C6ng fy b6o todn vd ph6t triiin v6n nhd nudc, ndng su6t lao dOne kh6ne
gr.im vd lgi nhu4n kd hoqch cao hcrn thgc hiQn cua ndm trudc rid" tairi r,ii
tidn luong binh qudn kd hoach t6i da bing 1,5 lan muc lucrng co bAn.

- C6ng ty bio toan vd ph6t tri6n v6n.nhd.nudc, loi nl.ruin k6 hoach th6p

frg tOi.ntryln thgc hiQn cria n6m trudc li€n kC ttri mric ti6n luong binh qu6n
kd ho4ch.thAp hon mric luong co b6n vd gi6m tru theo nguyOn thi: ctr ty"roi
nhudn k6 ho4ch thdp hon so vdi thgc hiQn cira nf,m t^io" ria" tair,i 

"ia-0.5% mric luong co bdn.

c) Chinh sdch phin phili tiin luong, tiin thrhng, thi lao cfia doanh nghipp:
- Chinh sdch phan phiii tiin luong, tiin thftng dtit v6i ngudi lao dQng:

Cin cri vdo qu! ti6n luong thgc hiQn, c6ng ty chi h6 lucrng tr6n co sd gid
c6ng thuc t6 ldm viQc, didm thi dua vd ning su6t lao rr6ng cria ting lao d6ng
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ph6i d6m b6o sr,r hgp l!, c6ng bing, chinh x6c v) trlong xri,ng vdi c6ng lao
d6ng g6p cria tilng ngr/di lao ilQng.

" 9uy ti€n thuong ha:g 
luq.d."gc sri dung.tir qu!.khen thudng, phric loicia.c6ng ty theo quy dinh cria chinh phrr ue Jau tu v6n nhd nuo"-vao ooani

-lqli:l"i:"T ly.tei chinh d& voi doanh nghiQp do wna nuoc n6m & lil;von qleu le vAt hucrng diin cua B0 Tdi chinh.

C6ng ty chi ti€n thu&ng theo dqng quy dinh cria ph6p lu{t, b6o d6m d6n

ll1 ,.61q .khai, minh bach, gin fiAn v6i hiQu qu6'ran 
"uit, kirf, d""r,f,,

kruyen khich nguoi lao d-6ng n6ng cao ndng sudt lao dQng, n6ng cao ch6i
lugng s6n phAm, c6 th6m nlen aOng gOp ntridrictro .Orrg,y.

- C,h{r4 sdch phdn phtii tiin luong, tiin thtr6ng, thir lao d6i v6i ngudi quin l!,
doanh nghiQp:

., Tidn l"rTq,Pi lao,-ti6n thudng tr6 cho ngudi qu6n ly tluoc thgc hi6n
rneo quy che tra luong, thir lao. quy ch6 thuong d6i vdi ngudi quan lli cria
c6ng ty.

- Quy cht5 tri luong, thrl lao, quy cht! thuong d6i v6i ngudi quin ly dugc
xdy dgng theo quy dinh cua phrip lurit. bao dam ddn chul c6ne khai. minh
ba9h,,gT.y,ti Tf. d9 d6ng gop vdo hifu qud san xu6r, kinh do-anh, kOt qua
qurin ly, didu hdnh, triich nhi6m cria m6i ngudi qudn If .

. Quy chli tra luong, thi lao, quy chti thucrng d6i vdi ngudi qu6n ly c6 sq
tham gia cria Ban ChSp hdnh c6ngdodn cdng ty."

. Cdn cri vdo qu! tiOn luong, rht lao, tidn thuong thFc hiQn, quy chti tr6
l|*.ql,ly t1o. quy ch6 thucrng d6i vdi ngudi quan li, c6ng ry t ai,rong. tr,J
rao. tlen thuong cho lung ngudi qudn ly.

2. B6o c6o qu! tidn htdng, thi lao, tidn thrt'dng cria doanh nghiQp:
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STT Chi ti6u Don vi tinh

Nim 2018 Nim 2019

K6 ho4ch Thuc hign K6 ho4ch
(D

I
(2) (3) (4) (5) (6)

HANG CONG TY DUoC xdP I 1

II TIEN LUONG CUA LAO DONG

Lao tl6ng Ngudi 275 270 267

2 Mrlc ti6n lrrong binh qudn 1.)0)d/ttuing 14.363 14.722 14.734

3 Qu! ti6n lrrong Tri6u d6ng 47.396 47.700 47.208

A Qu! ti6n thudng, phric tdi phan phdi
tnlc tidp cho ngrtdi lao d6ng Tri6u d6ng 15.374

5 Thu nhAp binh qu6n 1.)00d/thting 17.100
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lSri 
nerrdi quin lf doanh nghi€p

Mfc lrrong cO bin binh qu6n

Qu! ti6n lrrong

Mrlc ti6n lrrong binh qu6n

Nguoi 6 5 5

Trigu
tldng/th6ng 23,83 1i 24

TriQu <ldng 2.574 2.505 2.160

i

;

Tri6u
tl6ng/thdng 35,75 39,24 Jtt

Qu! ti6n thrrdng TriQu tldng 342,s 335,7 290,7

6 Ti6n thudng, thu nh{p TriQu ddng 3.164 3.r04 2.699

7

Mrlc thu nhdp binh qu6n cria ngudi
qu6n lj

Tri€u
<t6ng/th6ng 42,8 44,41 40,85

NhAn x6t, iLinh giri vd qu! ri6n htong, tidn thrtdng: Blnh thudng.

D6 xuA't, kidn nghi v6 cHnh s6ch tidn lrrong, tidn thuBng: Kh6ng c6
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